Improving profitability through
pharmacy and supply management

It's not just a solution...
It's a strategy.
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Enhanced productivity.
Improved profitability.

Cubex pharmacy and supply solutions allow you to lower costs and
increase revenue by effectively managing the access, control and tracking

of pharmacy, supplies and narcotics. Cubex enables veterinarians to:

e Increase charge capture rates e |Improve regulatory compliance

e Decrease supply consumption e Reduce labor costs

e Lower on-hand inventory levels e Automate manual processes

Pharmacy and supply
as a business.

Surprisingly, most veterinarians lack a strategic
plan to properly manage their inventory and are
left with an inefficient system that wastes time,

money and resources.

The power of Cubex is in the data provided that
enables veterinarians to take a step forward

in making informed decisions that control costs
and improve profitability. Cubex business
intelligence reports provide comprehensive
analysis on consumption costs by hospital,
department, and patient, detailed narcotic
usage logs, inventory usage trends,

inventory aging and discrepancy tracking.




The backbone of a solid solution is the capability to show
results. myCubex sets the standard in inventory man-
agement for the Veterinary industry by allowing you to
leverage your technology investment. The myCubex web-
hosted database facilitates the day-to-day management
of Cubex technologies for a single hospital, or across
multiple hospitals, improving the overall performance of
the supply chain while providing the data veterinarians

require to make better-informed business decisions.

“It's not just the control we get
from the cabinet, it's the data we get from it
that allows us to run our hospital better. That’s

what is most important to our profitability.”

Dr. Keith Richter, Veterinary Specialty Hospital of San Diego
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Streamlined integration.

myCubex offers the capability to transfer information between
existing practice management software and select supplier

ordering systems. Integration capabilities include: automatic orders

to suppliers, product pricing updates and pharmacy and supply

usage by patient. This ensures that everything used is accurately

accounted for, replenished and invoiced.



Cubex Profitability Improvement Components

Veterinarians are under growing pressure to lower costs and improve efficiency,

while simultaneously ensuring compliance with increasing government regulations.

The Cubex profitability components provide you with a strategic plan to improve the

management of pharmacy and supplies and create a key profit center in your business.
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plan

e Assess current pharmacy
and supply operations

e Develop effective inventory
management processes and
technology strategy

e Establish profitability metrics
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build

e |Implement technology and
business processes

e Training and personnel
development plan

e Deploy practice management
and supplier interfaces
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operate

e Return on investment and
profitability validation

e Initiate Certified Cubex
Administrator (CCA) program

e Optimize technology and
business processes

Maximize efficiency: www.cubexsystem.com
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